Minutes – BCTV Board of Directors Meeting – February 18, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Joe Bushey, Steve Cormier, Beatriz Fantini (enter 6:08 pm), Martin Langeveld, Wendy Mason (exit 6:55 pm)
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Lynn Barrett 
	Call to order: 5:33 pm 

(Early start time due to Wendy having to leave by 7:00 pm)

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: Russ Grabiec
	Adjourn: 7:10 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of January 21, 2015.
	ML


	JB


	No changes.
	4-0-0



	Communications to the Board
	
	
	
	· Letter of resignation from board member Steve Cormier.

· BCTV acknowledgement as a media sponsor in program from Collegiate A Cappella Concert on 2/7/15

· Reformer letter to the editor 1/21/15 about Heat Fund concert at First Baptist Church, mentions BCTV airing.

· Newsletter about Brattleboro zoning changes linking to BCTV videos – may increase views.
	

	Next Meeting
	Wednesday, March 18 at 6 PM. 
	
	
	Note: Lynn Barrett will be out of the country from Feb. 17 – March 31.
	

	Public Input
	
	
	
	Russ Grabiec is a volunteer producer for BCTV. He asked if BCTV could purchase a “steadicam” for producers to stabilize handheld videos. He attended a meeting of the Brattleboro Photography Club and they asked him how to get on BCTV.
	

	Reports:
	
	
	
	
	

	Nominating Committee
	
	
	
	The board accepted the resignation of Steve Cormier. Martin will approach Ian Kelly from WTSA. Wendy will invite Pauline Dean of Putney to the next meeting.
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Adobe Premiere training has begun, will rely less on Lynda.com than planned.
· BUHS-TV HD installation complete.
· Town Mtg Sponsor Appeal initiated.

· Wireless headsets working again.
	

	Finance Committee: 
	
	
	
	P&L: At 58.9% of the year, all as expected.
FY15 Projected vs FY15 Budget:
· Income: 10% over due to modest increase in charges for production services and municipal board rates; greater consistency in charging.
· Expenditures: on budget, slight decrease due to lower Sovernet fee.
· Net income projected: $25K higher.

· Line 47: website costs may be higher, still waiting to hear development costs.

· Line 52: if BCTV wins an award, add funds to attend ACM conf. in August.

· Cor to contact Landmark and ask if we are budgeted for next year.
Schedule for FY16 Budget:

· March – submit first draft to board

· April – submit final draft

· May – budget vote, personnel performance reviews
	

	Old Business:
	
	
	
	
	

	Contract Renewal Update
	
	
	
	· Board review and update of the first draft of “BCTV Goals & Objectives” (handout) as organized by Greg Epler Wood in preparation for contract renewal. 
· Board review and update of basic survey questions (handout) for distribution at Town Meeting Day. Cor to contact moderators for permission.

· Cor identified need for new mission statement and tagline as outreach tool. Strategic planning process is opportunity for this. Martin will work on mission draft with Cor; perhaps bring in consultant for tagline exercise.
	

	New Business:
	
	
	
	
	

	Announcements
	
	
	
	VAN Annual Meeting on May 1 from 9 AM – 3 PM. BCTV is hosting this event in the Municipal Center for all VT AMOs and some vendors. Board members are encouraged to attend.
	

	Adjournment
	Motion to adjourn at 7:10 pm
	ML
	JB
	
	4-0-0
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